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DISCLAIMER

Malaysian Pacific Industries (MPI) provides access to this presentation for general reference only.

This presentation is strictly confidential solely intended for communicating financials and may not be

reproduced or circulated without MPIôsprior consent.

If you are the recipient of this file, you are notified that disclosing, copying, distributing the entire

presentation or some content of this presentation is strictly prohibited.

Please notify MPIôsInvestor Relations immediately by email if you have received this presentation

by mistake and delete this file from your system.
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Business overview

MPI ïA MEMBER OF THE HONG LEONG GROUP

Hong Leong Group and MPI
ÅThe Hong Leong Group was established over 50 years ago and is one of 

the largest conglomerates in Asia

Å Carsem and Dynacraft are operating companies within Malaysian 

Pacific Industries, which is a part of the Manufacturing & 

Distribution Services segment of Hong Leong Group

ÅCarsem was acquired by Hong Leong over 30 years ago

Å Carsem has 49 years experience in semiconductor assembly and 

testing

Å Today, Carsem is one the most trusted and recognized names in the 

Outsourced Semiconductor Assembly & Test (OSAT) Industry

The Hong Leong Group

One of the Largest Conglomerates in Malaysia

Hong Leong Group Holdings

ÅBanking & Financial Services segment (2) is the largest segment with 

over 300 banks in Asia including insurance services

Å Property Development & Investment segment (3) builds and manages 

commercial and residential real estate around the world

Å Hospitality & Leisure segment (4) is comprised of  hotel and casino 

operators in Macau and Las Vegas

Å Hong Leong continues to grow by acquisition and owns more than 50% 

stake in each of their group companies
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Financial performance snapshot

STRONG FUNDAMENTALS DELIVERING INDUSTRY LEADING RESULTS

Å Focused growth & transformation strategy with execution capabilities

Å Innovation & sustainability focus

Å Customer focused business model

Å Strong & experienced leadership

Å Productivity focus with continued investments

Å Functional & strong company culture

PATAMI growth

21%

FY22 vs FY21

Revenue (US$ million)

570

FY22

Revenue growth

19%

FY22 vs FY21

EPS

165.62sen
FY22

CAPEX growth

47%

FY22 vs FY21

Net cash (RM million)

772

as of FY22

Note: FY22 = July 2021 ïJune 2022
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Business outlook

Semiconductor industry is caught between a rock and a hard place

The industry incumbents are facing challenges from continued operational & supply chain disruptions 

due to war, COVID-19, inflation, and geopolitical tensions. This is translating into issues such as

Å extended delivery timelines for critical equipments, components, and materials; 

Å increase in costs ïtransportation, material, and equipment; and

Å manpower crunch

Long term growth drivers

Å rapid transition into electric cars, autonomous 

driving, vehicle connectivity;

Å adoption of 5G, artificial intelligence, and sensing 

devices

MPI will benefit from

Å healthy overall sales pipeline despite softening of near term demand in certain application segments (mainly consumer electronics);

Å localization driven demand trends in China, positioning of reliable supply centre for US, EU and China;

Å strong cash position ïallows to aggressively pursue technology/ company acquisitions that will propel Carsem even further into the advanced packaging 

space; and

Å continuous productivity & quality improvements via digitalization, and robust research & development technology

Strategic investments

Å Continued Capex allocation for 

high impact projects across 

technology development (power 

management, SiC, GaN, 5G, 

sensors), capacity expansion, 

automation, manpower 

upskilling, and employee health 

& safety

Capacity expansion

Å Production of new facilities at Ipoh, 

Malaysia and Suzhou, China slated 

to begin in January 2023 and 

January 2024 respectively, 

depending on the Covid situation & 

global externalities

Strongly managed operations to ensure minimal impact 

from the ongoing pandemic

ÅProactive steps to safeguard & ensure workplace safety and COVID-19 

prevention, in accordance with government guidelines. Weôve vaccinated 

majority of our employees. These proactive measures have ensured minimal 

disruption to our operations, and enabled us to deliver on our commitments in 

a timely and responsible manner
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Our journey

TIMELINE & PROJECTS
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Factory Expansion

Carsem S-Site focusing on new packages offering

Equipment Refresh 

ÅHighly Automated Equipments

ÅHands-Free

ÅHigh UPH / High Density

Building Reputation

ÅWide Package Offering

ÅReputable Quality Standards

ÅState-of-the-Art Equipments

ÅReliable Supply Chain

ÅPresence in China

Power Management

- CuClip Technology for 

Cloud Server Farms

Dynacraft Leadframe Supplier

INDUSTRY 4.0

Y1992

Zero Defects Quality

- Focused Quality Strategy

Carsem Suzhou

Carsem M-Site

MLP ïSmall & Thin

X3 for Mobile Market
Sensors

Sensors for Mobile

RF ïSmartphone

Thin & Multi-Die

Sensors

Sensors for 

Automotive

GLOBALLY PREFERRED OSAT 

PARTNER FOR AUTOMOTIVE

TVS

Started as ñCarter 

Semconductorò

Acquired by 

Hong Leong

Y2022

SiC tech

For RF & power 

devices

5G
5G TEST

Carsem
One of the most 

trusted OSAT 

partners globally

100% Malaysian

Healthy 

Balance Sheet 

(Equity to debt 

100:0)

Semiconductor 

Experience ï49 

years

~38%
% share of automotive in overall sales as 

of Q4* FY22 (from <30% in Q4 FY18)

*Q4 ïApril-June
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Malaysian Pacific Industries Berhad

CHAIRMAN; Non-Executive/ 

Non-Independent

YBHG DATUK KWEK LENG SAN

Board of Directors

Å Appointed to BoD of MPI in Jul 1990, and as GMD of

MPI from Sept 1990-Aug 1993; Member of the

nominating committee

Å Chairman of Hong Leong Industries Bhd., Hume

Industries Bhd., and Southern Steel Bhd.; Director of

Hong Leong Company (Malaysia) Bhd

GROUP MANAGING DIRECTOR/ 

Non-Independent

MANUEL ZARAUZA

Non-Executive Director/ Independent

IR. DENNIS ONG LEE KHIAN

Å Over 25 years of experience across various

manufacturing sectors

Å April 2015-Aug 2016: Joined HLMG Management

as its Managing Director

Å Aug 2016-Present: Group Managing Director of

MPI

Å Nov 2014: Appointed to board of MPI; is the

Chairman of the Nominating Committee and a

member of the Board Audit & Risk Management

Committee of MPI

Å Held directorships in Shell Malaysia Trading Sdn

Bhd, Champ Distributors Sdn Bhd, Lubetech Sdn

Bhd, Assar Chemical Dua Sdn Bhd and was the

Chairman of the Board for UMW Pennzoil

Distributors Sdn Bhd.

Non-Executive Director/ Independent

YBHG DATOô MOHAMAD 

KAMARUDIN BIN HASSAN

Å Mar 2015: Appointed to board of MPI, and is a

member of the Board Audit & Risk Management

Committee of MPI

Å Is a Director of Duopharma Biotech Bhd and

Muhibbah Engineering (M) Bhd, and ManagePay

Systems Bhd

Non-Executive Director/ Independent

DR TUNKU ALINA BINTI RAJA 

MUHD ALIAS

Non-Executive Director/ Independent

MS FOO AI LI

Å Jan 2018: Appointed to board of MPI, and is a

member of Nominating Committee of MPI

Å Is a Director of IJM Corporation Bhd, Batu Kawan

Bhd, MBSB Bank Bhd and Raja Alias Foundation

Å 1992: Set-up legal firm (Wong Lu Peen & Tunku

Alina); Managing Partner till 2011, Consultant now

Å Appointed as an Independent Non-Executive

Director of the Company on 1 September 2021.

Å She is presently attached to CDC Consulting Sdn

Bhd providing advisory work.

Å Her last position in the energy industry was as the

Chief Financial Officer of Hengyuan Refining

Company Berhad (formerly Shell Refining Company

(FOM) Berhad) from 2016 to 2019.
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Extensive experience across large-scale 

semiconductor manufacturing & in KPMG

ERIC CHEAH, CFO, MPI

Over 25 years of manufacturing sector experience; Previously with Siemens, Osram Opto Semiconductors, and Seoul Semiconductor

MANUEL ZARAUZA, GROUP MANAGING DIRECTOR, MPI

Management team

Previously, with Siemens Components (now 

Infineon) & National Semiconductor

SHARON KO, GM, CARSEM M-SITE, MY
Started his career at Carsem & went on to hold various 

management positions

INDERJEET SINGH, GM, CARSEM S-SITE, MY
Started his career at Carsem & went on to hold 

various management positions

CK LEE, GM, CARSEM SZ, CHINA

MANY YEARS OF CONSOLIDATED EXPERIENCE IN THE INDUSTRY
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Supply chain & business model

System design IC Design
Mask 

production

IC frontend 

production

IC backend 

production 

(Assembly 

& Test)

PCB manu-

facturing 

(bareboard)

SMT 

Assembly 

frontend

SMT 

Assembly 

backend

Boxing/ 

module/ 

system 

Assembly

OSATGrowth opportunities exist among margin pressures - Advanced 

packaging (SiP, 3D), Industry 4.0 and downstream niches 

present upsides

End 

customer 

(OEMs)

CARSEMôS PACKAGING & TESTING SERVICES FORM A VITAL PART OF SEMICONDUCTOR VALUE CHAIN

EMS

EMS expanding into engineering services and IC backend

Foundry
Foundries expected to further offer broader set of 

services, incl. packaging & testing

IDM

IDMs applying selective ómake-and-buyô strategy

Semi Engineering service provider

Engineering service providers covering wide range of value 

chain steps without own packaging & testing facilities

Carsem provides turnkey packaging & test services
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Wide portfolio

COMPREHENSIVE TURNKEY PACKAGING & TEST SERVICES

MLP

MEMS & Sensors

Small Outline IC

MICRO

Copper Clip

Land Grid Array 

(LGA)

System in 

Package (SiP)

Flip Chip

IC ïPDIP, SOP 

packages

Quad Flat Package 

(QFP)

Transient Voltage 

Suppressor (TVS)

Test

ACROSS KEY APPLICATIONS

Automotive

Industrial

PC/ Notebook

Consumer & 
Communications

Power 

Management (SiC, 

GaN, GaN on SiC)
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Geographic footprint

CARSEM SUZHOU, 
CHINA

CARSEM IPOH, MALAYSIA
S-SITE, M-SITE

CARSEM TAIWAN

CARSEM EUROPE
CARSEM NORTH AMERICA

CARSEM JAPAN

CARSEM S. KOREA

DYNACRAFT INDUSTRIES, 
PENANG, MALAYSIA

BROAD GEOGRAPHIC PRESENCE, SERVING A GLOBAL CUSTOMER BASE

Manufacturing plants & Sales offices Sales officesLEGEND
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Production facilities

Carsem (M-Site, Ipoh)

ÅFloor Space: 436K sq. ft. (40,500 sq. m.)

ÅWorkforce: 2,179 employees

ÅGM: Sharon Ko

Carsem (S-Site, Ipoh)

ÅFloor Space: 640K sq. ft. (60,000 sq. m.)

ÅWorkforce: 3,516 employees

ÅGM: Inderjeet Singh

Carsem Suzhou, China

ÅFloor Space: 600K sq. ft. (56,000 sq. m.)

ÅWorkforce: 2,709 employees

ÅGM: CK Lee

SOIC

Automotive & Industrial

PMG

Automotive & Consumer

Consumer

RF MLP

MLP TEST

MICRO MSU

LGA FC

CARSEM MANUFACTURING SITES & BUSINESS UNITS
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Production facilities

SHORT TERM CHALLENGES ARE IMPACTING CAPACITY UTILIZATIONé

S Site M Site SZ Site

Constraints

VPeople/ operators

VDelay in machine delivery

Constraints

VSpace shortage till the new 

building is ready

VPeople/ operators

Constraints

VChina ïTaiwan situation

VZero covid policy
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Production facilities

éBUT OUR FACTORY EXPANSION PLANS CONTINUE TO CAPTURE LONG TERM OPPORTUNITIES

Production starting in January 2024*; aim to start construction in Q1 FY23

SUXIANG, CHINA MALAYSIA (IN FRONT OF CARSEM M SITE) 

Production starting in January 2023*

*Depending on the covid situation & global externalities
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Production facilities

Groundbreaking ceremony for Carsem Suxiang factory

éBUT OUR FACTORY EXPANSION PLANS CONTINUE TO CAPTURE LONG TERM OPPORTUNITIES
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Production facilities

STEP BY STEP EXPANSION OF OUR EXISTING INFRASTRUCTURE TO INCREASE CAPACITY

Constructing additional levels at the S-site test area measuring ~35,000 sq. ft.

Approved by BOMBA & other government authorities, awaiting corporate 

approval 

Already secured business for the additional capacity in S site

Ordered the required machines and have planned the deliveries accordingly

Approximate money to be spent to construct this floor space ïAround US$ 2Mil

Investing to capture additional business for the rapidly growing technologies in the automotive & industrial segments
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Sustainability performance

FY22 PERFORMANCE SNAPSHOT

Women in workforce

48%

Training

4 hours on 

average per employee

Health and safety

Zero occupational 

fatality, Vaccination of 

employees

GHG emissions intensity 

(vs. FY15 baseline)

43% lower 

Energy index (vs. FY15 

baseline)

43% lower

Water consumption index (vs. FY15 baseline)

46% lower

Included in

FTSE4Good Bursa Malaysia Index
and in

top-quartile of ESG ratings 
amongst all PLCs assessed by FTSE Russell on Bursa Malaysia
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Sustainability at MPI

OUR APPROACH IS RESPONSIBLE & RESPONSIVE, DRIVEN BY 3 THEMES

ÅWe create economic value for our 

shareholders

ÅWe work with like-minded partners

ÅWe prioritise safety & productivity, and 

offer innovative solutions to our customers

Better Economy

Shareholders Customers Suppliers

ÅWe respect the local environment

ÅWe strive to manage our energy 

consumption and GHG emissions

ÅWe manage our waste and use natural 

resources with care

Better Environment

Energy & emissions Water Waste

GHG

ÅWe prioritise the safety & wellbeing of our 

people

ÅWe conduct business ethically and 

compete fairly

ÅWe engage with & support our 

communities

Better Society

Employees Business ethics Community
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UN Sustainable Development Goals

6 PRIORITY SDGs MOST ALIGNED WITH OUR BUSINESS

As a responsible 

business, safeguarding 

employee health & 

safety is a priority for 

MPI

Innovation, technology & 

related infrastructure 

development is a key focus 

area for MPI 

MPI has a role to play in energy 

efficiency, emissions control 

and waste management

MPI makes a 

significant contribution 

to employment and

economic growth

As a global employer, MPI can 

help to ensure workforce 

diversity and address inequality

MPIôs manufacturing processes 

can take active steps towards 

water conservation and 

wastewater management
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Environment

PROMOTING AWARENESS & COLLABORATING CLOSELY WITH DOE, PERAK, MALAYSIA

Recognition from Jabatan Alam Sekitar Perak 
(Department of Environment)

Earliest company to organize this campaign with a 

proper structure in place

Most E-Waste collected among all participating 

industries in Perak

Carsem M successfully collected over 5,000 kg of e-waste

Carsem Environment Day 2021 - Sembang Sungai @ Sungai Meru in 
collaboration with Department of Environment (DOE), Perak, Malaysia

Launched our Industrial Effluent Treatment System (IETS) and Final Discharge Point (FDP). Also, 

there were water quality in-situ measurements by DOE, and river cleaning activity undertaken by our 

guests
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Health & safety

99% OF OUR EMPLOYEES HAVE BEEN VACCINATED WITH TWO DOSES

B U S I N E S S  C O N T I N U I T Y  P L A N  

EMPLOYEE 

CARE
Å Active fulfillment of our social responsibility ïwe organized vaccination & guidance for 

employees

Å Aim is to ensure safety, and good health & wellbeing of our employees

Carsem M organized vaccination in collaboration with Perak 
government (PIKAS)

Nucleic acid tests (NAT) were arranged for shift 
employees at Carsem SZ

Promoting Covid-19 prevention awareness via 
visual and digital mediums
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Health & safety

COVID-19 MEASURES TAKEN

Temperature measurements for all visitors 

and employees

health code checks at the entrance 

disinfection in all public areas, and of 

incoming shipments
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Health & safety

ENSURING SAFE & HYGIENIC LIVING ENVIRONMENT FOR EMPLOYEES

New accommodation site for foreign workers with better security, facilities and living conditions

These are in strict compliance with The Workersô Minimum Standards of Housing and Amenities (Amendment) Act 2019 (Act 446)
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Training & education

TRAINING & UPSKILLING IS AMONG OUR TOPMOST STRATEGIC PRIORITIES

Enhanced training infrastructure ïnew training centre launched at Carsem SZ

Our new training centre at Carsem SZ, launched in FY22, is equipped with a large training room that can accommodate up to 120 people, a smaller training classroom, a multimedia training room

equipped with computers for advanced demonstration system, an employee activity centre for external training and other activities, and 2 additional libraries.
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Training & education

TRAINING & UPSKILLING IS AMONG OUR TOPMOST STRATEGIC PRIORITIES

Online & offline training programs - Graduate development program, Supervisor series training, Production specialist training, 

Engineer core competency development
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Corporate social responsibility (CSR)

ASSISTING WIDER COMMUNITY

Charity material donation by Carsem SZ to underprivileged children in Sichuan Province Carsem SZ union donated Covid-19 prevention material to SIP 

government, to support the front-line medical staff and 
community workers 


